Effectiveness of Chinese Teams: The Role of Conflict Types and Conflict Management Approaches
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The coefficient alpha of the task-conflict scale using data at the individual
level was 0.73 ; The coefficient alpha of the relational conflict scale was 0.82.
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Coefficient alphas for the cooperative and competitive conflict management scales were 0.78 and
0.79, respectively.
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The coefficient alpha for this 6-item team effectiveness scale was 0.80 ; The coefficient alpha of self-
rating scale of team effectiveness was 0.83.



