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Appendix

Helping (items 1 – 7) and civic virtue (items 8 – 10) (Podsakoff, Ahearne, & MacKenzie, 1997)

1. Help other employees out if someone falls behind in his/her work.

2. Willingly share expertise with other members of the unit.

3. Try to act like a peacemaker when other unit members have disagreements.

4. Take steps to try to prevent problems with other unit members.

5. Willingly give time to help unit members who have work-related problems.

6. “Touch base” with other unit members before initiating actions that might affect them.

7. Encourage other unit members when someone is down.

8.   Provide constructive suggestions about how the unit can improve its effectiveness.

9.   Be willing to risk disapproval to express beliefs about what’s best for the unit.

10.  Attend and actively participate in team meetings.

Task performance (Williams and Anderson, 1991)

1. Adequately complete assigned duties.

2. Fulfill responsibilities specified in the job description.

3. Perform tasks that are expected.

4. Meet formal performance requirements of the job.

5. Complete obligatory aspects of the job.

Task interdependence (Van der Vegt and Janssen, 2003)
1. Employees in this unit need information and advice from their colleagues to perform their jobs well.

2. Employees in this unit have a one-person job; it is not necessary for them to coordinate or cooperate with others. (reverse-coded)

3. Employees in this unit need to collaborate with colleagues to perform their jobs well.

4. Employees in this unit need information and advice from one another to perform their jobs well.

5. Employees in this unit regularly have to communicate with colleagues about work-related issues.
Collectivism (Wagner and Moch, 1986)

1. People in my work group should be willing to make sacrifices for the sake of the work group (such as working late now and then; going out of their way to help, etc.).

2. People in my work group should realize that they sometimes are going to have to make sacrifices for the sake of the work group as a whole.

3. People in my work group should recognize that they are not always going to get what they want.

4. People should be made aware that if they are going to be a part of the work group, they are sometimes going to have to do things they don’t want to do.

5. People in my work group should do their best to cooperate with each other instead of trying to work things out on their own. 

Note:  The Chinese versions of these scales are available on the MOR website.
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附录

帮助行为量表（第1-7项）与公民道德量表（第8-10项）（Podsakoff, Ahearne, and MacKenzie, 1997）
1. 如果有员工的工作跟不上，会给与帮助。
2. 愿意与单位的其他成员共享自己的特长。
3. 当单位的其他成员意见不一致的时候，尽力做调解人。
4. 采取措施尽力避免与单位的其他成员产生矛盾。
5. 愿意花时间帮助在工作中遇到问题的单位成员。
6. 在做有可能影响到单位其他成员的事之前，会提前跟他们打招呼。
7. 在单位其他成员情绪低落的时候，会加以鼓励。
8. 对于如何提高单位效率提供建设性建议。
9. 愿意冒着遭到不满的危险表达自己对什么是对单位最好的看法。
10. 参加并积极参与团队会议。
任务绩效量表（Williams and Anderson, 1991）
1. 称职的完成所交给的职责。
2. 履行工作说明书中明确表示的责任。
3. 完成所期望完成的任务。
4. 达到工作的正式绩效要求。
5. 完成工作的义务性内容。
任务相互依赖性 (Van der Vegt and Janssen, 2003)
1. 这个小组的员工需要从他们的同事那里得到信息和意见才能做好工作。
2. 这个小组的员工从事的是个人工作；他们不需要与他人协调或合作。（反向记分）
3. 这个小组的员工需要与同事合作才能做好工作。
4. 这个小组的员工需要互相提供的信息和意见才能做好工作。
5. 这个小组的员工需要定期就工作相关问题与同事沟通。
集体主义 (Wagner and Moch, 1986)

1. 我工作组中的人应该愿意为团队作出牺牲（譬如不时加班、尽力助人等）。
2. 我工作组中的人应该意识到他们有时必须为团队的整体利益作出牺牲。
3. 我工作组中的人应该认识到他们不会总是得到自己想要的。
4. 应该让人们认识到，要想成为工作组的一部分，有时候必须做自己不想做的事情。
5. 我工作组中的人应该尽力相互合作，而不是试图独自解决问题。
